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The Boston Public Health Commission
        Request for Proposals (RFP): Questions & Responses


The following questions and responses are provided for clarification purposes and are considered part of the official RFP guidance. Applicants are responsible for reviewing all RFP materials and requirements in full.



FY: 2027: Community-Based Prevention:
HIV,STIs,MPOX, and Hepatitis C
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[bookmark: _Toc230170555]Partnerships, Collaborations, and Eligibility 
[bookmark: _Toc230170556]Does Partnership apply only to agencies applying in formal partnership proposals, or should collaborations also be included?
For this RFP, applicants may apply either as a single agency or as part of a formal partnership. In a formal partnership model, one organization must serve as the lead agency and fiscal conduit.
Agencies are not required to apply in partnerships as long as they meet the eligibility criteria. Organizations that are not 501(c)(3) entities and/or are seeking funding under $100,000 may participate as partners within an application submitted by an eligible 501(c)(3) lead organization. 
If applying as a formal partnership, the proposal should clearly describe:
· Roles and responsibilities
· Scope of work
· Budget relationship
· Memorandum of Understanding (MOU)
Regardless of whether an agency applies independently or through a formal partnership, all funded programs are expected to describe their collaborations, referral relationships, and how those relationships will support access to care and successful linkage for the target population. Agencies should demonstrate active collaboration to ensure participants can access HIV/STI testing, PrEP, PEP, vaccination, treatment, and other needed services.
[bookmark: _Toc230170557]If an organization consists of multiple partner organizations that have collaborated on joint initiatives for several years and will serve as key leaders in this proposal, would it be acceptable to submit a single MOU that includes the signatures of all partners, rather than separate MOUs?
Yes, if an organization is applying as a coalition or partnership, it is acceptable to submit a single MOU that includes the signatures of all partner organizations rather than separate MOUs. Please ensure that the MOU clearly outlines the roles and responsibilities of each partner organization. If the proposal is selected for funding, additional information or documentation regarding the partnership structure and scope of work may be requested during the contracting process.
[bookmark: _Toc230170558]If an organization has a collaboration but is not applying in formal partnership with another organization, should Table 3: Organization Partnerships be included in the application?
Only agencies submitting an application in partnership with another organization are required to complete Table 3. Organizations that are not applying in partnership do not need to include Table 3.
[bookmark: _Toc230170559]If an organization’s main office is outside of Boston, but the office that would serve as the home base for services offered through this grant, if awarded, is located in Boston, should the organization indicate ‘Yes’ to being located in the City of Boston?”
Yes. This RFP is intended for organizations located in Boston and primarily serving Boston residents. If the funded program or services will be managed through a Boston-based office and primarily serve Boston residents, the organization may indicate “Yes,” even if the main office is located in another city. The application should clearly describe the Boston-based service location, the Boston neighborhoods/populations to be served, and how the proposed services align with the RFP eligibility and service area requirements.
[bookmark: _Toc230170560]Budget, Fiscal, and Allowable Costs
[bookmark: _Toc230170561]What is the deadline for submitting budget revision requests, and what changes require prior approval?
Agencies are required to submit budget revision requests for prior approval when proposing to use different means to accomplish the original agreed-upon goals and objectives outlined in the approved Scope of Services after award notification.
Budget revision requests are not required in the following circumstances. In these cases, agencies may submit invoices with appropriate backup documentation only:
1. Personnel changes involving replacement of a “To Be Hired” position with a named employee at the same salary, FTE, and duration originally approved in the budget.
2. Changes to an employee’s title or name.
3. Overbilling within a direct cost budget category (Personnel, Fringe, Travel, Equipment, Supplies, Contractual, etc.) while remaining within the allowable 10% flexibility threshold.
Budget revisions will be accepted until April 1, 2027. Revisions submitted after this deadline will only be considered for filling vacant positions, legal name changes and position/title changes
[bookmark: _Toc230170562]Are there restrictions on the types of materials or harm reduction supplies that may be distributed through this funding?
Any materials or harm reduction supplies needed to prevent infectious disease transmission should be clearly included in the proposal along with a justification for their use. All proposed materials and supplies will be subject to review and approval.
[bookmark: _Toc230170563]Are national conference expenses allowable under this grant?
National conference attendance may be allowable if its directly related to the goals and objectives of the funded program, have reasonable costs, and are within approved budget levels such that service provision is not impacted. All meals and incidentals will only be reimbursed by BPHC at GSA determined per diem rates for the conference location, including 75% limitations for first and last day of travel.  The organization’s basis for determining reasonable flight, ground transportation, and lodging costs must be provided in the SOW.  Total trip costs should be vetted by BPHC prior to booking to ensure timely reimbursement.
[bookmark: _Toc230170564]What is the source of funding for this award?
The source of funding is the City of Boston. This is not Federal Funding and is not funded through HRSA or Ryan White Part A. 
[bookmark: _Toc230170565]Should the budget tables created in the Excel template be converted to PDF for submission with the proposal?
The budget must be submitted separately in Excel format as required by the RFP. Applicants may also include a PDF copy of the budget tables with the combined proposal package, but the Excel budget file is still required for submission.
[bookmark: _Toc230170566]Service Area and Program Design
[bookmark: _Toc230170567]May agencies serve clients who reside outside of Boston?
The applicant should design all funded services for Boston communities and Boston residents. Incidental contact with non-Boston residents may happen in community settings but the funded program should be built to serve Boston residents. 
 

[bookmark: _Toc230170568]May outreach activities be conducted outside of Boston if they primarily benefit Boston residents and priority populations?
The applicant should design all funded services for Boston communities and Boston residents. Outreach activities may be conducted outside of Boston if the outreach  benefits Boston residents and supports the Boston priority populations identified in the proposal. Applicants should describe and justify these outreach strategies in their proposal.
[bookmark: _Toc230170569]Should projections, deliverables, and objectives be developed for the one-year contract period only?
Yes. For the purposes of this application, applicants should develop projections, deliverables, and objectives based only on the one-year contract period.
Continuation funding is not guaranteed and will depend on performance review, availability of funds and programmatic and contractual compliance
[bookmark: _Toc230170570]How should applicants interpret the “No Identified Risk” (NIR) category in the HIV epidemiological data?
The “No Identified Risk” (NIR) category should not be interpreted solely as inconsistent data collection, although incomplete risk information may contribute to the category. The RFP intentionally provides additional context regarding this data.
In Boston during 2022–2024, NIR represented approximately 24% of new HIV diagnoses. Among these cases, the majority were, male at birth, Black or Hispanic/Latinx individuals and non-US born individuals
The RFP also notes that some new diagnoses, particularly among non-US born individuals, may not represent newly acquired HIV infections in Boston, but rather previously diagnosed or previously acquired infections identified after arrival in the United States.
Applicants are encouraged not to design programs solely around “NIR” as a behavioral risk category. Instead, proposals should focus on the underlying population characteristics and structural barriers reflected in the data, including, non-US born communities, Black and Latinx populations, MSM, Women of color, Individuals facing barriers to testing, prevention, and care
The key takeaway is that NIR may indicate populations whose risk is not fully captured within traditional surveillance categories, but who still require culturally responsive outreach, confidential testing, linkage to care, prevention navigation, and support services.
Applicants should clearly explain who they are trying to reach, why that population may be disproportionately impacted and how their approach addresses barriers such as stigma, immigration-related concerns, language access, distrust of systems, and limited access to prevention services.
[bookmark: _Toc230170571]Will healthcare clinics receive testing kits for HIV, STIs, Mpox, and HCV as part of this initiative?
No, testing kits will not be distributed as part of this initiative. Organizations should include the cost of program supplies, including testing kits, in their proposal and budget, as applicable.
[bookmark: _Toc230170572]Application Submission Requirements
[bookmark: _Toc230170573]Should the Application Checklist be part of the submission? 
Yes, the checklist outlines all required components of the application. Applicants should use this checklist to ensure that all sections, tables, and attachments are complete and submitted in the required order. The checklist should be signed, dated, and submitted as part of the application. 
[bookmark: _Toc230170574]Regarding the Tables and Attachments, the RFP notes "in addition" to the narrative. Should applicants submit a separate attachment for the tables and a separate attachment for attachments or should we submit one full package?
You can submit the proposals, tables, and attachments as one combined PDF document. However, the budget must be submitted separately as an excel file.
[bookmark: _Toc230170575]What should the subject line state for the email submission. 
FY 2027: Community-Based Prevention RFP Submission – [Agency Name]
[bookmark: _Toc230170576]Are incorporated nonprofit organizations required to complete the Certificate of Authority form?
Yes, incorporated nonprofit organizations are considered corporations for the purpose of this requirement. Therefore, if your organization is incorporated, you should complete and submit the Certificate of Authority documentation as part of your application materials.
[bookmark: _Toc230170577]Reporting and Data Collection
[bookmark: _Toc230170578]What are the documentation and reporting requirements for outreach contacts and outreach events in the E2 Education and Outreach platform? What participant-level information from outreach events is expected to be documented in the E2 Education and Outreach platform?
Based on data elements previously collected by Boston Public Health Commission (BPHC) for outreach and education activities, organizations generally should collect enough information to document the type of activity conducted, populations reached, and materials/services provided.
Examples of commonly collected outreach data elements include:
· Type of intervention/outreach activity
· Duration of the activity or event
· Event setting/location
· Language(s) used during outreach or education
· Materials distributed (e.g., condoms, brochures, educational materials, safer sex supplies, harm reduction materials, etc.)
· Participant information, including:
· Total number of participants reached
· Number of direct contacts/interactions
· Brief event description and topics discussed
· Priority population reached, when applicable
Programs may also document referrals provided or linkages made to services such as HIV/STI testing, PrEP, medical care, depending on the scope of the outreach activity.
Please note these are the data elements BPHC has collected previously and data points may change for the new fiscal year. However, it is important for applicants to clearly describe in their proposal how they plan to track both the process and outcomes of their proposed program activities.

	
	
	






  City Prevention RFP: Q&A – Page #

image1.jpeg




